Board Minutes for December 5th, 2008
Board Members Present:  Doug, Penny, Lori, Denise, Terri, Dorine

Board Members Absent: Craig, 

Meeting called to order at 1: 25 pm.  Secretary’s report read and approved.  Treasurer’s report read.  No new bills presented.

Old Business:

Judges for Spring Spotacular are as follows:

1st Show:  Gene Carr and Jean Hommel

2nd Show:  Bill French and Mike Morris

Judges will be paid $.40 per mile, $450 per day.  Meals will be reimbursed up to $30 per day.  Lori will type up and send out the contracts.

Arena news:  We need a roping chute.  Options being looked at are:

-moving the roping to a different arena at a charge of $200 per day

-rent panels and get a roping chute.  Renting panels will cost $5 per panel

We also need to know about:

-announcers booth

-sound system

-concession stand

-bedding

Doug N is going to try to look at the arena before the next meeting


New Business:

The Upper Midwest is offering an ad special for $40 for a full page ad.  Motion made and approved to get an ad in by tonight as that is the deadline.  Denise will get that done.
We have a block of rooms at the Staurolite for $59 per night.  Judges rooms are already booked.

Banquet date is set for February 21st, 2009.  Dorine will check Staurolite for a room

Denise will be in charge of getting year end awards.  Motion made and approved to set the budget for awards at $400.  

Meeting was adjourned at 3:45 pm.  Next meeting will be February 21st, 2009.

