[bookmark: _GoBack]Conference Call
February 5, 2018
Present on call: Loretta, Dorine, Terri, Denise
Annual Meeting and Awards Banquet
· Possible date of March 10 and 11
· It was decided these dates should work.
· Hotel and Restaurant
· Dorine contacted AmericInn, Hillside, and 2nd Street Diner about possible plans.
· Confirmed that we can use breakfast/meeting room at AmericInn in Madison for pizza party Saturday night as long as someone is a guest at the hotel.  (Denise and Loretta plan to stay there.)  There is a charge for non-guests to use the pool - $10 for adults and $6 for kids under 18.  Dorine reserved the room.
· Hillside might not be doing brunch on Sundays.  We can reserve the meeting room and order off the menu.  They open at 11:00 am.
· 2nd Street Diner was willing to reserve their meeting room for us, but they wanted at least 20 people.  They do have a brunch on Sundays, which costs $11.95 for adults and kids under 18 are $0.50/year of age.
· It was decided to go to the Hillside for the meeting and awards.  Dorine will confirm with restaurants to make sure 2nd Street Diner isn’t expecting us and that we will be at Hillside.
· Awards
· Loretta said that Carly is willing to get the awards again this year.  Everyone agreed that she does a good job.  
· Dorine noted that the points spreadsheet doesn’t have the Spotted Pride Show results included for points so standings are not final.  Dorine will let Carly know that and Denise will see about getting results sent to Dorine to add to spreadsheet.
· Activity
· Terri and Denise will come up with some sort of crafty activity for kids (and adults, if interested) to do at the pizza party.
· Loretta said that the large roll of paper is still available and she might have some other supplies if they want.
Tri State Expo Update
· The Tri State Expo has a Facebook page with some information and they also have a website (http://www.tri-statehorseexpo.com).
· It was suggested to see if we can hang our club banner in the arena this year and maybe Carly can check on that for us.   
4-H Clinic
· Loretta said that Carly reported that the Desparados 4-H Club is interested in doing that again this year.  
· Dorine said that Carly contacted KLB Performance Horses about doing it again this year and they are willing.
· We will discuss a possible date at our meeting in March.
Special Event
· Dorine confirmed with John Doblar that we can have the show at his arena on Friday, August 10th.  He will have roping cattle that we can use for team roping and working cow horse classes for that show and the Sioux Empire Fair.
· We will plan to go with the same people for show secretary and show manager as we used last year.
· We will probably go with the same classes as last year, but this can be discussed at our meeting in March.
· Burton Butler has agreed to judge and Loretta is still working on getting a second judge.  
· Dorine said the AmericInn in Madison will give us two complimentary rooms on Thursday August 9th for the judges coming into Madison to judge on Friday at Doblar's.  They made the reservations to CON Appaloosa Club and she will give them the judges names when that is finalized. (She will confirm with them that one of the rooms has two beds.)
Sioux Empire Fair
· We will discuss the classes at our meeting in March.
· Roger Howe agreed to be one of the judges. He will travel with Burton Butler and share expenses.  
· The Sioux Empire Fair hasn’t had their horse show meeting yet to discuss plans, but Loretta will keep in touch with them.  
· The Sioux Empire Fair might go with the same show manager/show secretary as last year, but we aren’t sure of their plans.  
· There was concern expressed about how well the Sioux Empire Fair staff will meet expectations in preparing show grounds, stalls, etc.  Loretta has done outstanding work with making sure that we have a good experience there in the past, but the SEF staff should do better without using her time and efforts.  
Trail Ride
· Turkey Creek 
· Loretta has been in contact with Turkey Creek about available dates.  She reported that June 15-17 or June 29-July 1 might be possibilities (with varied availability of the cabins).
· Pierre
· Terri shared information about a location near Pierre for a possible trail ride.  She will confirm that they are still willing to host a trail ride.
· We will discuss further plans at our meeting in March.

