Center of the Nation Appaloosa Horse Club
May 5, 2006 6:30 pm Meeting

2nd Street Diner, Madison, SD

Call to Order

Members present were Ruth Anne Doyle, Judy Hanson, John Doblar, Doug Nickel, Dorine Bennett, and Penny Petersen.  Troy Nickel, Diane Nickel and Alise Nickel joined the group during the meeting.

Approval of Agenda
Secretary’s Report
Lori Richards was not present so there was no secretary’s report.

Treasurer’s Report
Dorine Bennett reported on the income and expenses since the last meeting.  Copies of the spreadsheet for the CON ApHC accounts were distributed.

New Business
Spring Spotacular Preparation

--Insurance.  Payment has been sent to Indianhead ApHC for our share of the expense.  Sandy Rebstock was asked to send copies of the billing and the policy.

--Cable for rope race.  Doug Nickel will purchase cable to be used.

--Pattern classes.  Alise Nickel will provide patterns for the showmanship and equitation and trail classes.

--Show Announcers/Ring Stewards/Gate People.  The need for help from all CON ApHC club members was discussed.  Doug Nickel will help with announcing and Lori Richards volunteered at the last meeting to assist with announcing.  John Doblar said that he could help ring steward with showmanship, halter, pleasure (Monday) classes; Ruth Anne Doyle said that she could help ring steward for trail, western riding, reining, speed events and John Doblar said he could also help with those classes on Monday; Penny Petersen said that she could help with speed events.  Dorine did receive a note from Brittons that they would also be willing to help with gates.  Everyone was encouraged to volunteer whenever possible.
Doug Nickel has a PA system that the CON ApHC will use for the show at a reasonable cost and the speakers from the fairgrounds would be used so that exhibitors outside and in the south part of the Expo Building can also hear announcements.  If the cost charged by the fairgrounds is too expensive, Doug may have additional speakers that might be used if needed.
--Stalls.  Lori Richards is taking care of stall reservations.  The set up of stalls will be the same as last year.  McCrossan’s Boys Ranch will do the clean up.  If anyone knows of anyone coming early or staying after the show, they should let the fairgrounds know.

--Trail Obstacles.  Doug Nickel and Alise Nickel will work on a trail pattern and provide the obstacles needed.  John Doblar will provide the orange cones to be used for reining, western riding, and other classes.

--Judges.  The need for transporting the judges was discussed and the flight schedules for Dee Dee Douglas and Dave Parlier had been sent to the board members via email.  Judges may be asked to use a taxi for very early morning flights out.  Doug Nickel will ask Barb Keenan about helping “chauffer” the judges.  Dorine Bennett will double-check to confirm the rooms at the hotel for the judges.  Dorine Bennett has sent each of the judges a copy of the show bill, information about their hotel room and flights as needed.  A judges lounge area will be set up at the show to give the judges a place to take a break.  Dorine Bennett will bring some draping material and John Doblar will bring some lights and electrical cords.  Doug Nickel will bring a futon.  Possibly having a cooler with beverages and snacks was also discussed.  Dorine Bennett will make signs to be posted to let judges and exhibitors know the lounge area is for the judges use.
--Silent Auction.  Ruth Anne Doyle will ask Diane Englund to organize the silent auction at the show.  All members were reminded that donated items would be welcomed.

--Leadline and Walk/Trot Awards.  Doug Nickel and Troy Nickel will get the awards (i.e., toys) to be used for the leadline and walk/trot exhibitors.  Possibly getting a picture of the youth exhibitors for the ApHC Journal was discussed and tabled.

--High Point Awards.  The categories for awards were discussed.  It was decided to have a high point awards for halter horse, non-pro, walk/trot youth, 13 & under youth, 14-18 youth, performance horse (to include reining, trail, western riding, pleasure events), game horse and cattle horse.  Doug Nickel will talk to Horse N Hound about getting halters for the awards.  Dorine Bennett will make signs explaining what classes count for each award that will be posted at the show office.
--Sponsorships and Promotion of Sponsors.  The current sponsors for 2006 are listed at the CON ApHC website and were invited to send literature, banners, etc. for use at the show.  An area will be set up for sponsor display near the office at the show.  Members were encouraged to solicit sponsors.

Doug Nickel will ask Horse N Hound for sponsorships of high point awards and if this is achieved Doug Nickel will send a Horse N Hound business card to Dorine Bennett for scanning and inclusion into the list of sponsors.  

--Promotional Fliers for Horseshow.  It was decided that additional fliers would not be distributed.  

--Road Construction Notice for Website.  Interstate 29 is being worked on and the 12th Street exit is closed.  Information about alternate routes to the fairgrounds will be posted on the CON ApHC website.

--Gas voucher.  There is a promotion for visitors to SD to receive $20 voucher for purchase of ethanol-enriched fuel and Dorine Bennett will add a note about that to the CON ApHC website.

--Mass Mailing Regional Clubs and Others.  Some information such as the showbill and entry/waiver form has already been sent to the regional clubs that approved our show and to some exhibitors (i.e., J/S, Riverlane, Finks, Jeff Ray, Goedeken, etc.)  It was suggested that a reminder be sent to these clubs and people again along with information about the road construction and Dorine Bennett will send that out.

--Statistics.  It was suggested that listing the number of exhibitors and states represented would be interesting at the show.  It was also suggested that postcards be sent to exhibitors after the show with some statistics about numbers, national points, earned, etc. and thanking them for coming to the show.

--Other.  Doug Nickel and Ruth Anne Doyle will work with the fairground people about wetting the arena, working up the sand/dirt, having all roping and trail supplies in one area, etc.  Doug Nickel said that he has some chemical to be added when watering down the dirt to help keep the dust down and he’ll bring that to the show.  It was decided that we wouldn’t ask to have the warm-up pen put in the south end of the Expo Building.  Doug Nickel said there is a tractor and rake that could be used to work up the warm-up area just to the south of the office area.

The set up for the cattle classes was discussed by Troy Nickel, Doug Nickel and John Doblar.  Danny Bennett will be asked to bring the snow fence to help move the cows.

--Contract.  Dorine Bennett will send the Sioux Empire Fairgrounds the signed contract and deposit for the show.

--“Fun” class.  Having a open “fun” class as a fundraiser was discussed.  Exhibitors will be allowed in any attire; it will be pay the entry fee as you go in the gate ($5); and open to all exhibitors.  The money raised will be split 50/50, with 50% going to the CON ApHC and the other 50% paid to the winner.  A suggestion was to have a “wet” pleasure class where they must ride the class holding a glass filled with water; the exhibitor with the most water left at the end will win.  Doug and Diane Nickel will have glasses that could be used and Penny Petersen will bring a measuring tape.  The class will be held at the end of the day on Saturday after the reining classes.
--Computer.  Dorine Bennett will check into renting a computer and printer to be used at the show.

Futurity
--Current Stallion Numbers.  Three stallions are currently on the auction with two sold.  One stallion was taken off the list because he was gelded.

--Current Number of Entries.  The numbers are down for the futurity.  Possibly making changes in future years will be something to look at doing to help increase interest.  Dorine Bennett will update the website with the new futurity information.
Old Business
--Horse Fair.  The booth and horse looked good.  Dorine Bennett sent information to the ApHC, but we haven’t received any feedback from them.  Pictures are posted on the CON ApHC website.

--Regional Club Award.  Discussion was tabled until future meeting.

Adjournment

